AlCoach DAO — STRATEGIC OVERVIEW
DAO Concept & Five-Year Strategic Roadmap — The Decentralized Intelligence Ecosystem

1. Core Vision
AlCoach DAO is an evolutionary ecosystem where humans and Al grow together through three layers of

interaction:

- Al Layer: Data & Model Collaboration

- Community Layer: Knowledge & Social Growth
- Governance Layer: Decentralized Leadership

Goal: Train the community to train Al.

2. DAO Organizational Structure

DAO Layer Role Corresponding Rank Key Function

Contributor DAO Content and data L1-L2 Execute missions,

contribution create data, spread
content

Community DAO Quality management | L3-L4 Training, QA,
and mentoring community operations

Core DAO Leadership and L5-L6 Voting, treasury,
strategic direction policy, partnerships

3. Rank System — AlCoach Hierarchy
Rank Title Core Role DAO Layer

L1 — Explorer Explorer New member Contributor
exploring the system

L2 — Builder Builder Create and share Contributor
content to expand
awareness

L3 — Trainer Trainer QA, guidance, and Community

mentoring for others

L4 — Master Master Moderate and manage = Community
community groups

L5 — Visionary Visionary Lead DAO campaigns | Core
and partnerships

L6 — Architect Architect Strategic council and Core
treasury management



4. DAO Growth Roadmap (2025-2030)

AlCoach DAO evolves through five development phases across a five-year roadmap. Each phase expands

operational scope, automates rewards and governance mechanisms, and moves toward a fully

self-sustaining DAO.
Year Phase Name
2025 Phase 1 — Genesis &

2026

2027

2028

2029-2030

Formation

Phase 2 — Evolution &
Al Integration

Phase 3 — Governance
Expansion

Phase 4 — Partnership
& Scale

Phase 5 — Autonomy &
Sustainability

Core Focus

Community building
and implementation of
rank and reward
systems.

Integrate Al-related
tasks and
semi-automated reward
mechanisms.

Transition DAO
governance to
on-chain.

Expand partnerships
and open API
ecosystem.

Full self-governance
and long-term
sustainability.

Key Outcomes &
Milestones

- Launch AlCoach App v1

- Achieve 5,000 initial users
- Deploy referral and rank
system

- Begin manual DAO
governance

- Launch Al Data Task module
- Enable bot-based mission
tracking

- Achieve 100,000 Al tasks
completed

- Activate community
dashboard

- Deploy voting via Snapshot
- Enable AIC staking

- Launch on-chain Treasury
- NFT badges for Rank 3+
members

- Establish DAO alliances

- Partner with Al/EdTech
startups

- Expand AIC token utilities
(learn—mentor—earn)

- Grow global community
reach

- Operate an independent
Treasury

- Launch DAO grant fund for
Al projects

- Ensure stable governance
operations

- Establish AlCoach DAO as
the 'Al Knowledge Republic'



5. DAO Manifesto
"We don’t just build Al — we build the people who build AL"

AlCoach DAO is not just a system to train machines, but a collective where humans learn how to evolve
alongside Al. Every $AIC, every mission, and every rank represents one step in the evolution of

collective intelligence.
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